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Choose a ball. It should be small and round, pockmarked with a rigid shiny exterior and an
elastic core. It should bounce with authority and élan. Make a mental note of any logos or
numbers stamped on the surface; this will prove vital if your ball finds itself in the company of
other balls.

Choose a putter. It should be metal, although antique wood and bamboo shatts are acceptable,
and could provide conversation fodder. If you are short and young, find one that is light,
brightly coloured and plastic. The grip should be rubber or leather, providing a sensc of
stability and security when both your hands are tirmly grasping it. The head of the putter may
be any shape, but the striking surface must be flat and without blemishes or nicks. Test for its
“sweet spot,” the area that feels effortless when contacting the ball. Remember where it is, get

to know your “sweet spot.”

Place the ball on the synthetic grass. Stand to the side with your legs apart, bending over the
ball. Hold the putter firmly with both hands, and with a smooth gentle motion, strike the ball

towards the hole. But before you do this, first:

* Check that you are carrying your golf and country club membership

* Survey the approach and plan your shots accordingly

* Read (or have someone do this for you) the skill-testing question with multiple-choice
answers at the tee-off marker, and pencil your selection in your score card

* Make sure you don’t need to go to the restroom

Putting is a fine art. It requires concentration and inner focus. It is much more
than merely knocking a small ball into a small hole in the ground. There are hills
and social ladders to climb, water features, sand traps and political landmines to be

avoided, linguistic barriers and fear for personal safety to overcome.

Community public art is a tough game. Although it has been a growth industry in
recent years from a funding perspective, few artists end up receiving reasonable
remuncration by the time projects, with their exhaustive community development
process, are finished. Liberal ideals still equate community activities with
volunteerism while ideas of “contemporary art” relegate “community art” to
amateurism. Far too many community groups and artists eager to tind “accessible”

art forms to interface with the public have, since the mid 90s in Vancouver, engaged

Mount Pleasant Golff
& Country Club, 2000.

in ubiquitous mural, banner, mosaic and bus shelter projects that do little to turther

Ariist Dl Beatosiveretoes contemporary discourse around art and the public. Questions regarding the role

Hole-in-One prize during (and beloved autonomy) of the artist in relation to how a community is constituted

inaugural lournament. and represented have often been addressed in uninspiring ways. Engagements with
e o 5o

questions of the process versus product, and last but sometimes relegated to least,
the aesthetics ot the whole complicated production ot public art have failed to be provocative.
In turn, most “serious” artists have had few reasons to stir from their disinterest and even

distaste tor anything to do with “community art.”
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When I was asked to participate in collective echoes, however, my curiosity was piqued.

Rristine Germann and M. Simon Levin were bringing together younger artists with more

experienced artists who would mentor them in all aspects of a large-scale project. Utilizing

strategies for both creating dialogue and education about public art, members of collective

echoes would work with various “communities” to create artworks in their neighbourhoods.

A collective model of public art production would be deployed, (collective echoes was aware of

its challenges), committed to developing a non-hierarchical
structure that would be inclusive and sensitive to issues of
diversity. Significantly, members of collective echoes were
devoted to producing contemporary art. Their idealism was
up-front, unabashed, and offered a timely intervention into
the discourse of “public art” and its relation to questions

of “community.”

The challenge put forth by collective echoes lay in moving

away from both the ideals of community as a manifestation of

the common good and community public art as an alternative

torm of social work. Instead, the collective interrogated the
social dynamics put into play by the production of so-called
“public art.” In fact the group’s self-conscious production
processes repeatedly asked how the artwork negotiated the
identity of both “collective echoes™ and the “community.”

Mount Pleasant Golf & Country Club, 2000.
Ioles 13 - 18.

That is, the group repeatedly asked from what socio-cultural collectivity was the artwork

being produced and for what community was it intended. The answers to these questions were

understood 1o be in flux and to constitute the social dynamic of “public art.”

A team of younger artists in their early 20s was chosen by collective echoes to work together

in Mount Pleasant, a central Vancouver neighbourhood. [ was given the opportunity to

mentor them. It took me some time to determine what my role would be — whether I would be

an on-call but distant advisor, or a hands-on collaborator. My preference from the beginning

was to become engaged and involved, but much would depend on the conditions of the project

and the dynamic of this newly formed group. I was determined #not to be a teacher. My aim

was, like everyone else, to learn from the other artists and the community public art process.

With support from the collective’s administrative team, the emerging artists began

organizing community consultations consisting of a reverse scavenger hunt, public meetings

and youth workshops. I began to play a more active role in facilitating brainstorming sessions

when the desires and concerns of community stakeholders had been articulated and the team

began to conceptualize what an artwork in general might be or look like. [ became further

enticed when the team started describing public art as a game. [ was hooked when the idea

was proposed to create a golf course that “linked” the difterent communities and histories of

Mount Pleasant. It had become just too exciting a project and far too ambitious in scope and

logistics to simply sit back and provide armchair encouragement and advice.

A new challenge arose as my role shifted from mentor-as-facilitator to mentor-as-

collaborator: power imbalance. My concern grew as the others increasingly looked to me for

direction and I feared that the project would retlect my sense of process, aesthetics, strategies

and values. To an extent, this did happen but T would maintain that the project also reflected
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the other team members as well. Each of the ideas came out of group discussions and decisions

were always made in consultation between different team members.

The learning curve for the emerging artists was steep. None

of the group members had ever worked collaboratively and

only one had experience with site-specific projects. To top it

off, none of us had designed a golf course and only half of the
group had ever swung a golf club! So we engaged in numerous
discussions about what constitutes an artwork, how a “public”
and a “community” are imagined, and ways to engage with these
nebulous topics without necessarily using such loaded terms.
The first goal was to develop a shared sense within the group of
the different ways that “public art” could be constituted. Then

we would direct our energles towards developing a sense of the

“general public.”

Mount Pleasant Golf & Country Club,
2000. Holes 13 - 18.

In order to understand the specifics of space and place, I urged the

vounger artists to spend time in Mount Pleasant. [ emphasized
that they should pay attention to details and how they change over the course of a day and over a
season. One must observe how the body operates, feels, is perceived, imagined and impacted by
different influences, investments, and claims by individuals and groups within the various sites of
the neighbourhood. Our project also involved a considerable amount of research concerning the
history of miniature and regular golf, how different courses were designed, their rules and their
etiquette. We were also interested in who played each type of golf, the target audiences for their
respective brochures, magazines and their iconography. As part of our research, we took field

trips to golf courses and to trade shows.

With the general concept of a miniature golf course in hand, we began a consultation

process with various concerned parties. The goal of consultation was to further develop the
project but the process of submitting our ideas to the interrogation of so many others, with

so many different stakes, was sometimes overwhelmingly intense. Access to many of the
area’s communities was gained through representatives ot non-profit service organizations,
support groups, schools and business associations. As well, our group posted public notices
and distributed [lyers inviting the public to participate in meetings. It became clear that those
who showed up and gave input, and in some cases, opposition, to our ideas were those already

experienced with public meetings and political advocacy. We consciously attempted to work

with more than the usual spokespeople for Mount Pleasant, who were predominantly white
and middle-class. Instead, we targeted especially youths and seniors from the wide range of

ethnic, cultural and socio-cconomic backgrounds of the neighbourhood.

One of the many tunders of the project was the City of Vancouver, which over the past decade
has developed increasingly specific guidelines for community-based public art projects. The City
was concerned that our project was too “conceptual,” perhaps meaning that the public wouldn’t
understand how it was art, or that it would be perceived simply as miniature golf and nothing
else. Frankly, we anticipated the response to our proposal to be mixed and so we were pleasantly
surprised by how many of the community stakeholders immediately understood the differently
layered intentions of the project. What dismayed us was the City’s withdrawing of support. They

proved to be inflexible in interpreting their own guidelines, maintaining our process did not
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tulfill their expectation that community art should be physically “made” by the community.

We never did receive all of the money that was promised to us.

Our process engaged hundreds of individuals for design ideas and to identify local issues.

Then we synthesized what was offered, came up with final plans, and built the course. The

work was completed when the public came out to play the game. We did not employ the

“traditional” model of community art wherein community members could proudly show to

their friends and neighbours which part of the whole that they had painted, carved or sewn.

Rather, we created an event that was performed as players moved through the space of the

holes located in diverse arcas of the neighbourhood. The centre of the course was Ringsgate

Mall, a place of commerce and service organizations. Players would then move to the east

side’s Pioneer Junction, a site of drive-by shootings, drug dealers and single-family housing

(near where [ lived). Finally, players would crossover to the west side’s community centre,

with its adjacent strata-titled condominiums, blocks from City Hall.

The golf course itself was a device that created an opportunity for
people, whether they were kids, merchants or junkies, to engage in a
communal activity. The intention was to seduce participants with fun
and the opportunity to play for free, while nonetheless creating an air

of exclusivity. This was a “members only” club, with locals (hopefully)
wiclding privileged knowledge when answering skill-testing questions
posted at each hole. The question at the first hole asked, “Mount Pleasant:
Who or what is Mount Pleasant named after? a) Mrs. Pleasant; b) Mr.
Pleasant; ¢) Mrs. Edmond’s Irish birthplace; d) the view.” The questions
incorporated the players within the playfulness and competition inherent
in any act of “community.” (By the way, the answer is “c.”) Of course we

considered the 18 holes as a series of aesthetic objects, but they were

Mount Pleasant Golf & Country Club,
2000. David am plays Hole 6.

not intended to function as sculptures. The course was an interactive game recontigured

as a commentary on social and political distinctions within the area identified as Mount

Pleasant. And for myself; [ considered it an intervention within the practice of community

public art in particular and its relationship to contemporary art in general.

Golf'is not fine art. Even though the Tiger Woods phenomenon has diversified the market

somewhat, it is still a sport for the privileged. Perhaps that’s why the handful of players who

showed up with loaded golf bags and spiked shoes on the inaugural Tournament Day wore

disappointment on their faces. The other 600 players happily competed for prizes, or they

just wanted to have fun. Some answered the questions at each of the 18 holes that tested both

their knowledge of the neighbourhood and golf, as well as their sense ot humour. Others just

wanted to play mini-golf. Some understood the references to community issues imbedded

into the course design. Others were happy just knocking the ball towards the hole.

The project has been over for some time but vestiges remain. Local merchants want

to organize a “mini mini-golt tournament” over the six golf holes at Pioneer Junction.

Vancouver’s weekly entertainment paper, The Georgia Straight, voted the project “Best New

Golf Course of 2000.” More recently, golter dudes were asking at the community centre

when the golf course was due to open. They were late by a year. The Moun! Pleasant Golf and

Country Clublives on, if only in acclaim, rumours and possibilities. Those free memberships

we issued were for a lifetime, atter all.
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MOUNT PLEASANT

GOLF &
COUNTRY
CLUB

IN TH E 1 9205, a proposal was put forward

to develop a golf course in the Mount Pleasant area. In the
year 2000, that earlier dream became a reality with the Mount
Pleasant Golf and Country Club, taking the form of an 18-hole
miniature golf course on three sites. By employing the metaphor
of game, this interactive artwork invited the local community to
play in a popular family-oriented activity and to move through
the inner-city neighbourhood of Mount Pleasant with putter and

ball in hand. A glossy corporate-style brochure inciuded a map

7 Pioneer Junction: Shadow /nt

of the sites with a scorecard that doubled as a quiz testing one’s
knowledge of golf and Mount Pleasant. Lifetime memberships,

green fees, and putter rentals were all free. »

How do you greet others?

a) Klahowya!
b) Have you eaten yet? -
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gROM LEFT: Players lining up for Hole 5; community members and their
winning entry in the “What is Mount Pleasant?” contest.

EAC H SITE had a distinct design

style. The holes at Kingsgate Mall were
situated both inside and outside the shopping
centre, with the inside holes made of live
EACH OF TH E -‘ 8 turf set in plexiglas boxes, and the outside
, : ) holeswas  holes being artificial turf inserted within grassy
a unique design and addressed issues and  areas. Pioneer Junction took classic mini-
conditions speqfnc to Mount Pleasant and the golf symbols (windmill, loop-de-loop, tunnel,
game of golf. History, geography, safety, rapid  \yater feature) and flattened them into two-

transit expansion, class disparity, gentrification dimensional shapes. And at the community
and cultural diversity were interwoven with centre wading pool was a construction of

golfing iconography such as the hole-in-one, “Mount Pleasant” on a 720 square foot deck
sand fraps, water features, the loop-de-loop  grrounded by seven tons of sand trap. Each
and the stereotypical mini-golf windmill. hole had a plaque with a title and a question

about the neighbourhood, a local issue, or the
game of golf, and four multiple choice answers
to be marked on the brochure/scorecard.

Community stakeholders identified potential
sites for the artwork. From this list, three were
chosen as symbols of community meeting
places or where areas of influences converge.
They ranged from the commercial to the
communal to the political, and included both
east and west side Vancouver, The three sites
were Kingsgate Mall (Broadway & Kingsway),
Pioneer Junction (Kingsway & Fraser) and the
Mount Pleasant Community Centre wading
pool (16th Avenue & Ontario).
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TH E CO M M U N |TY consultation

process began with a reverse scavenger hunt
where sixty children, youth, adults and seniors
participated in a search for sites, symbols and

issues for the community as well as exploring
possibilities for public art. A series of public
meetings and youth cartooning workshops M O R E ACT|\/|T| ES Wors

evr\:\e/lizioiep\;i'sos?b?: ct(?n:er;ti ‘glagngfjc';zss EX]nd developed to promote and provide involvement
¥ ; ; ! in the project using the “mountain” in Mount
fg;’q'fﬂoz i?rcﬁecrggj;r:?a:f gg:;glzr;degd;gt Pleasant as the symbol of the community (there
BOREEOR tﬁe development of the project is no mountain). T-shirt painting, golf course
RIS design and obstacle construction workshops
Stakeholdars voiced that the artwork with youth and seniors were conducted at
should be accessible to adults, children and 1€ Mount Pleasant Neighbourhood House,
seniors, including both on- and off-street Broadway Youth Resources Centre, KiVan and
Commur;ities They wanted mare e 6 KiMount Boys and Girls Clubs, Mount Pleasant
site to be incorporated and that these sites be Community Gentre and Kingsgate Mall. A
interconnected to address the diversity of the contest calling for representations of the non-

Mount Pleasant community. They expressed existent “mountain” was won by a kids' group
their desire for an interactive and safe artwork at the Neighbourhood House. Membership

that could educate in a non-alienating way sign-up booths were set up at community

some ideals of contemporary public art. With events, and a sneak preview mini-golf course
these requirements in mind, we conceived of was construpted at the Clelebrate Mqunt
an artwork that would function as an interactive Pleasant festival. A promotional campaign

game linking together many places in the area. employed flyers, billboards, advertisements in
The Mount Pleasant Golf and Country Club Communlty Da‘?e-'s and artgc!es I Newspapers,
would celebrate Mount Pleasant as a place magazines, radio and television.
to live, work and especially play, as well as
highlighting specific social concerns in the
neighbourhood.

On September 16, 2000, The Mount Pleasant
Golf and Country Club was officially launched
with a Grand Opening and Tournament at
Kingsgate Mall. Approximately 600 players
participated. The artwork was open for free
play until November 2000 at Kingsgate Mall,
until August 2001 at the Mount Pleasant
Community Centre and until August 2002 at
Pioneer Junction. .~

FROM LEFT: Youth signing up for free lifetime membership; Holes 13 - 18 at Mount Pleasant Community
Centre; Holes | - 4 in Kingsgale Mall; community development meeling; Holes 7 - 9 at Pioneer Junction.
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THE CHALLENGE AWAITS

GRAND OPENING AND TOURNAMENT
Everyone is invited to the launch of the Mount
Pleasant Golf and Country Club. Join the
celebration, and compete in the Tournanient for
prizes and fun!

SATURDAY, SEPTEMBER 106, 2000

2:00 10 5:00 PM

Kingsgate Mall

Broadway and Kingsway
Post-TourRNAMENT PARTY

AT THE 19TH HoLE

6:00 t010:00 PM

The Whip Gallery Café

209 E. 6T1 Avenue
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